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2011 - 2012 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: DeSoto Early Childhood Center

District Name: DeSoto

Principal: Dr. Sharon T. Goodman

Superintendent: Mr. Adrian H. Cline

SAC Chair: Mrs. Renee Tanner

Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browser window. .

School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)

Adequate Yearly Progress (AYP) Trend Data (Use this data to complete Sections 5A-5D of the reading and mathematics goals and Section 3A-3D of the writing goals.)

Florida Comprehensive Assessment Test (FCAT) Trend Data (Use this data to inform the problem-solving process when writing goals.)

Highly Qualified Administrators

List your school’s highly qualified administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their
prior performance record with increasing student achievement at each school. Include history of school grades, FCAT performance (Percentage data for Proficiency, Learning
Gains, Lowest 25%), and Adequate Yearly Progress (AYP).

Position | Name Degree(s)/ Number of Number of Years | Prior Performance Record (include prior School Grades, FCAT
Certification(s) Years at asan (Proficiency, Learning Gains, Lowest 25%), and AYP information
Current School | Administrator along with the associated school year)
Principal | Dr. Sharon T. Goodman B.S. M.S. Ed.S. D.Min. 22 22 Approved Kindergarten readiness rate
Assistant | NA
Principal
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach,
and their prior performance record with increasing student achievement at each school. Include history of school grades, FCAT performance (Percentage data for Proficiency,
Learning Gains, Lowest 25%), and Adequate Yearly Progress (AYP). Instructional coaches described in this section are only those who are fully released or part-time teachers in
reading, mathematics, or science and work only at the school site.

Subject Name Degree(s)/ Number of Number of Years as | Prior Performance Record (include prior School Grades, FCAT
Area Certification(s) Years at an (Proficiency, Learning Gains, Lowest 25%), and AYP
Current School | Instructional Coach | information along with the associated school year)

NA

Highly Qualified Teachers

Describe the school-based strategies that will be used to recruit and retain high quality, highly qualified teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)

1. Advertise and hire highly qualified teachers based on EC Principal Whenever needed

criteria.
2.
3.
4,
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Non-Highly Qualified Instructors

List all instructional staff and paraprofessionals who are teaching out-of-field and/or who are NOT highly qualified.

Name

Certification

Teaching Assignment

Professional Development/Support to Become Highly Qualified

NONE

Staff Demographics

Please complete the following demographic information about the instructional staff in the school.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)).

Total Number % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

16 0 13% 69% 18% 0 0 0 7%

Teacher Mentoring Program

Please describe the school’s teacher mentoring program by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

NA

April 2011
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Additional Requirements

Coordination and Integration-Title I Schools Only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs, Migrant and
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
career and technical education, and/or job training, as applicable.

Title I, Part A

NA

Title I, Part C- Migrant

NA

Title I, Part D

NA

Title 1l

NA

Title 11

NA

Title X- Homeless
NA

Supplemental Academic Instruction (SAI)
NA

Violence Prevention Programs

Character First

Nutrition Programs
Growing Healthy Kids and USDA Fresh Fruit and Vegetables program

Housing Programs
NA

Head Start VPK

Adult Education NA

Career and Technical Education NA

Job Training NA

Other NA
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Response to Instruction/Intervention (Rtl)

School-Based Rtl Team

Identify the school-based Rtl Leadership Team.
Tanner, Jackson, Tomasevich, Jordon, Powell, Stokes, and Dr. Goodman

Describe how the school-based Rtl Leadership Team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to
organize/coordinate Rtl efforts? Rtl Leadership team meets once a month (or as needed) to review student achievement of students and assess and monitor the
process as it relates to individual students at DECC.

Describe the role of the school-based Rtl Leadership Team in the development and implementation of the school improvement plan. Describe how the Rtl Problem-
solving process is used in developing and implementing the SIP? The underlying premise of Rtl is to move students forward in achievement which is implemented in
the DECC school improvement plan to make certain that 95% of the students will be deemed “ready” for kindergarten as evidenced by the passing of the
kindergarten readiness test.

Rtl Implementation

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.
The Ages and Stages Questionnaire, Learning Accomplishment Profile; Teacher observation records and anecdotal records will be used.

Describe the plan to train staff on Rtl.
Staff received training in the 2010-11 school year. Training will be continued as made available by district.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).
Due to the small size of staff our Rtl team is also our Literacy Leadership Team.

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions). Team will meet the same time as Rtl team meets with the purpose of
ensuring that the children are being exposed to developmentally appropriate literacy lessons in an effort to prepare them to be “ready’ for kindergarten.

What will be the major initiatives of the LLT this year? The major initiative of the LLT for 11-12 will be to provide support to staff in each classroom in teaching
literacy standards for the voluntary prekindergarten and school readiness classrooms.

April 2011 6
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NCLB Public School Choice

¢ Notification of School in Need of Improvement (SINI) Status
Upload a copy of the Notification of SINI Status to Parents in the designated upload link on the “Upload” page.

e Public School Choice with Transportation (CWT) Notification
Upload a copy of the CWT Notification to Parents in the designated upload link on the “Upload” page.

e Supplemental Educational Services (SES) Notification

Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page.

*Elementary Title I Schools Only: Pre-School Transition
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413(b) F.S
For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher.

April 2011
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*High Schools Only

Note: Required for High School- Sec. 1008.37(4), F.S., Sec. 1003.413(g)(j) F.S.
How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4), F.S.
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report.

April 2011 8
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PART Il: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

READING GOALS

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
1. Students achieving proficiency (FCAT Level 3) in [L.1. 1.1. 1.1. 1.1 1.1
reading
Reading Goal #1:
2011 Current 2012 Expected
Level of Level of
Performance:*  [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2. Students achieving above proficiency 2.1. 2.1. 2.1.

(FCAT Levels 4 and 5) in reading
Reading Goal #2:

2011 Current
Level of
Performance:*

2012 Expected
Level of
Performance:*

2.1.

2.1.

April 2011
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learning gains in reading
Reading Goal #4:

2011 Current

2012 Expected

Level of
Performance:*

Level of
Performance:*

2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
3. Percentage of students making Learning Gains in [3-1- 3.1 3.1. 3.1 3.1
reading
Reading Goal #3:
2011 Current 2012 Expected
Level of Level of
Performance:*  [Performance:*
3.2. 3.2. 3.2. 3.2 3.2.
3.3. 3.3. 3.3. 3..3. 3.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
4. Percentage of students in Lowest 25% making  [#-1. 4.1. 4.1. 4.1. 4.1.

April 2011
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5B. Student subgroups
not making Adequate
Yearly Progress (AYP) in
reading

Reading Goal #5B:

Reading Goal #5B:
English Language
Learners (ELL)

2011 Current 2012 Expected

Level of
Performance:*

Level of
Performance:*

4.2. 4.2. 4.2 4.2. 4.2.
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement for the applicable subgroup(s): Monitoring Strategy
5A. Student subgroups |Reading Goal #5A: PA.L. AL PA.L. AL, AL
not making Adequate Ethnicity Blg'ctlf;
Year|y Progress (AYP) in (VVhit_e, Black_, Hispanic, Asian, Hispaﬁic:
reading lAmerican Indian) Asian:
. I American Indian:
Reading Goal #5A:
2011 Current 2012 Expected
Level of Level of
Performance:*  [Performance:*
\White: hite:
Black: Black:
Hispanic: Hispanic:
[Asian: Asian:
[American Indian:JAmerican Indian:
5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement for the following subgroup: Monitoring Strategy
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.

April 2011
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5D. Student subgroups
not making Adequate
'Yearly Progress (AYP) in
reading

Reading Goal #5D:

Reading Goal #5D:
Economically

Disadvantaged

2011 Current

2012 Expected

Level of
Performance:*

Level of
Performance:*

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement for the following subgroup: Monitoring Strategy
5C. Student subgroups [Reading Goal #5C: 5C.1. 5C.1. oC.1. 5C.1. 5C.1.
not making Adequate Students with Disabilities
'Yearly Progress (AYP) in |(SWD)
reading
Reading Goal #5C:
2011 Current 2012 Expected
Level of Level of
Performance:*  |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement for the following subgroup: Monitoring Strategy
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

April 2011
Rule 6A-1.099811
Revised April 29, 2011




2011-2012 School Improvement Plan (SIP)-Form SIP-1

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.

Please note that each Strategy does not require a professional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedules
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PLfé:nigder (eg., PLC,SCsrl]JggiiE\,li%gde level, or Schedulesnszé%hggquency of Strategy for Follow-up/Monitoring Monitoring
Early Childhood i
Education online VPK/SR Dr. Goodman |All Staff 8/22/-11-6/7/12 Dr. Goodm_an assigns and evaluates Dr. Goodman
classes online
courses.
Reading Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities/materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

April 2011
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Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:

End of Reading Goals
Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g. 70% (35)).

(Levels 4 and 5) in mathematics
Mathematics Goal #2:

Problem-Solving Process to Increase Student Achievement
MATHEMATICS GOALS 9
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
1. Students achieving proficiency (Level 3) in 1.1 1.1 1.1. 1.1 1.1
mathematics
Mathematics Goal #1:
2011 Current 2012 Expected
Level of Level of
Performance:*  [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2. Students achieving above proficiency 2.1. 2.1. 2.1. 2.1. 2.1.

April 2011
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2011 Current

2012 Expected

Level of
Performance:*

Level of
Performance:*

Mathematics Goal #4:

learning gains in mathematics

2011 Current

2012 Expected

Level of
Performance:*

Level of
Performance:*

2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
3. Percentage of students making learning gains in  [3.1. 3.1. 3.1. 3.1. 3.1.
mathematics (excluding 9™ grade; learning gains will
not be available for this grade)
Mathematics Goal #3:
2011 Current 2012Expected
Level of Level of
Performance:*  |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3..3. 3.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
4. Percentage of students in Lowest 25% making  [*-1. 4.1. 4.1. 4.1.

4.1.

April 2011
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5B. Student subgroups
not making Adequate

mathematics

English Language

Yearly Progress (AYP) in [Learners (ELL)

4.2. 4.2. 4.2. 4.2, 4.2,
4.3. 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement for the applicable subgroup(s): Monitoring Strategy
5A. Student subgroups |Mathematics Goal #5A: [PA.L PA.L. PA.L. PA.L. PA.L.
not making Adequate  |Ethnicity ‘é‘{g'cf
Yearly Progress (AYP) in (White, Black, Hispanic, Asian, Hispa.niC'
: lAmerican Indian) - '
mathematics Asian:
i lAmerican Indian:
Mathematics Goal #5A:
2011 Current 2012 Expected
Level of Level of
Performance:*  [Performance:*
\White: \White:
Black: Black:
Hispanic: Hispanic:
IAsian: Asian:
[American Indian:JAmerican Indian:
5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement for the following subgroup: Monitoring Strategy
Mathematics Goal #5B:  [°B.1. oB.1. oB.1. oB.1. oB.1.

April 2011
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Mathematics Goal #5B:

2011 Current 2012 Expected

Level of
Performance:*

Level of
Performance:*

5D. Student subgroups
not making Adequate
Yearly Progress (AYP) in
mathematics

Economically
Disadvantaged

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement for the following subgroup: Monitoring Strategy
5C. Student subgroups |Mathematics Goal #5C: [°C.1. 5C.1. 5C.1. 5C.1. 5C.1.
not making Adequate Students with Disabilities
Yearly Progress (AYP) in [(SWD)
mathematics
Mathematics Goal #5C:
2011 Current 2012 Expected
Level of Level of
Performance:*  [Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement for the following subgroup: Monitoring Strategy
Mathematics Goal #5D: 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

April 2011
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Mathematics Goal #5D:

2011 Current

2012 Expected

Level of
Performance:*

Level of
Performance:*

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.

Please note that each Strategy does not require a professional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedules
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PLénﬁ/Ord (e.g., PLC, s;lbj(,;t_:t,_%rade level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
eader school-wide) meetings)
Early Childhood .
Education Online  [VPK/SR Dr. Goodman |All DECC Faculty and Staff ~ [8/22/11-6/7/12 Dr. Goodman assigns and Dr. Goodman
evaluates classes

classes

Mathematics Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:

Technology

Strategy Description of Resources Funding Source Amount

April 2011 18
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of Mathematics Goals

Science Goals

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

SCIENCE GOALS

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to Anticipated Barrier
“Guiding Questions”, identify and define areas in need of

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

improvement for the following group: Monitoring Strategy
1. Students achieving proficiency (FCAT Level 3) in |L.1. 1.1 1.1. 1.1 1.1
science
Science Goal #1.
2011 Current 2012 Expected
Level of Level of
Performance:*  [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2
1.3. 1.3. 1.3. 1.3. 1.3.

April 2011
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Science Goal #2:

(FCAT Levels 4 and 5) in science

Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2. Students achieving above proficiency 2.1. 2.1. 2.1. 2.1 2.1
2011 Current 2012 Expected
Level of Level of
Performance:*  [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Facilitator PD Partici Target Dates and Schedules
pants . .
and/or PLC Focus . Grade_ and/or (9. , PLC, subject, grade level, or (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Position R_esp0n5|ble for
evel/Subject PLC L . Schedules (e.g., frequency of Monitoring
eader school-wide) mestings)
Early Childhood i
Education Online VPK/SR Dr. Goodman JAll DECC Faculty and Staff  [8/22/11-6/7/12 E)I;ssGecs)Odman assigns and evaluates Dr. Goodman
courses
Science Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities/materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
April 2011 20
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Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of Science Goals

Writing Goals

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

WRITING GOALS

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to

(FCAT Level 3.0 and higher) in writing
\Writing Goal #1:

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy

1. Students achieving Adequate Yearly Progress  [L.1. 1.1 1.1 1.1 1.1

2011 Current Level [2012 Expected
of Performance:* Level of

Performance:*

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

April 2011
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Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2A. Student \Writing Goal #2A: AL, 2A.L. 2A.L. AL, 2A.L.
subgroups not Ethnicity gg'ctlf
making Adequate (White, Black, Hispanic, Asian, His aﬁiC'
lAmerican Indian) P o
Yearly Progress Asian:
(AYP) in writing JAmerican Indian:
Writing Goal #2A:
2011 Current Level [2012 Expected
of Performance:*  [Level of
Performance:*
\White: \White:
Black: Black:
Hispanic: Hispanic:
Asian: Asian:
[American Indian:  JAmerican Indian:
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement for the following subgroup: Monitoring Strategy
2B. Student subgroups [Writing Goal #2B: 2B.1. 3B.1. 2B.1. 2B.1. 2B.1.
not making Adequate English Language
Yearly Progress (AYP) in [Learners (ELL)
writing
\Writing Goal #2B:
2011 Current 2012 Expected
Level of Level of
Performance:*  [Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement for the following subgroup: Monitoring Strategy
2C. Student subgroups |Writing Goal #2C: 2C.1. 2C.1. 2C.1. 2C.1. 2C.1.
not making Adequate Students with Disabilities
Yearly Progress (AYP) in [(SWD)
writing
\Writing Goal #2C:
2011 Current 2012 Expected
Level of Level of
Performance:*  [Performance:*
2C.2. 2C.2. 2C.2. 2C.2. 2C.2.
2C.3. 2C.3. 2C.3. 2C.3. 2C.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement for the following subgroup: Monitoring Strategy
2D. Student subgroups [Writing Goal #2D: 2D.1. 2D.1. 2D.1. 2D.1. 2D.1.
not making Adequate Economically
Yearly Progress (AYP) in [Disadvantaged
writing
\Writing Goal #2D:
2011 Current 2012 Expected
Level of Level of
Performance:*  [Performance:*
2D.2. 2D.2. 2D.2. 2D.2. 2D.2.
2D.3. 2D.3. 2D.3. 2D.3. 2D.3.

April 2011
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Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedules
and/or PLC Focus Grade rticip (e.g. , Early Release) and A Person or Position Responsible for
Level/Subiect and/or (e.g., PLC, subject,_grade level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitorin
) PLC Leader school-wide) 9. Ireq Y 9
meetings)
Early Childhood VPK/SR 8/22/11-6/7/12 . Dr. Goodman
Education Online Dr. Goodman| All DECC Faculty and Staff Dr. Goodman sf:;ggss and evaluates
courses '
Writing Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities/materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

April 2011
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Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:

End of Writing Goals

Attendance Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

ATTENDANCE GOAL(S)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, and reference

Questions”, identify and define areas in need of improvement:

to “Guiding Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Attendance
Attendance Goal #1:

1.1.

2011 Current 2012 Expected

JAttendance Rate:*  |Attendal

nce Rate:*

2011 Current 2012 Expected
Number of Students [Number of Students
with Excessive with Excessive

1.1.

1.1.

1.1.

1.1.

April 2011
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IAbsences
(10 or more)

IAbsences
(10 or more)

2011 Current

2012 Expected

Number of

Number of

Students with

Students with

Excessive Tardies

Excessive Tardies

(10 or more)

(10 or more)

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

and/or PLC Focus Grade - (e.g. , Early Release) and - Person or Position Responsible for
: 9., PLI level for Follow-up/M b
Level/Subject PL?:nﬂ/ecgder (eg., C,S;tqjggif::\,lig;a)de evel, or Schedules nsgé%hgse)quency of Strategy for Follow-up/Monitoring Monitoring
Attendance Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:

April 2011 26
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Technology

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Other

Strategy

Description of Resources

Funding Source

Amount

All VPK/SR students are required to
attend the program or coalition funding
will be eliminated.

Subtotal:

Total:

End of Attendance Goals

Suspension Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

SUSPENSION GOAL(S)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, and reference to “Guiding Anticipated Barrier

Questions”, identify and define areas in need of improvement:

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension 1.1
Suspension Goal #1:

2011 Total Number [2012 Expected

of Number of

In —School In- School

[Suspensions [Suspensions

1.1.

1.1.

1.1.

1.1.

April 2011
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2011 Total Number

2012 Expected

of Students

Suspended
In-School

Number of Students

Suspended
In -School

2011 Number of Out-

2012 Expected

of-School
Suspensions

Number of
Out-of-School

Suspensions

2011 Total Number

2012 Expected

of Students

Suspended
Out- of- School

Number of Students

Suspended
Out- of-School

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, or

PD Participants

school-wide)

Target Dates and Schedules
(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Suspension Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy

‘ Description of Resources

Funding Source

Amount

April 2011
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Revised April 29, 2011

28




2011-2012 School Improvement Plan (SIP)-Form SIP-1

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

DROPOUT PREVENTION GOAL(S)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement data, and reference to
“Guiding Questions”, identify and define areas in need of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Dropout Prevention
Dropout Prevention Goal #1:

*Please refer to the percentage of students who dropped
out during the 2010-2011 school year.

1.1.

1.1.

1.1.

1.1.

1.1.

April 2011
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2011 Current

2012 Expected

Dropout Rate:*

Dropout Rate:*

2011 Current

2012 Expected

Graduation Rate:*

Graduation Rate:*

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates and Schedules
and/or PLC Focus Grade n (e.g. , Early Release) and . Person or Position Responsible for
Level/Subject PLénilor (e.g., PLC, subject,_grade level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
eader school-wide) :
meetings)
Dropout Prevention Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
April 2011 30
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Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:

End of Dropout Prevention Goal(s)

Parent Involvement Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Problem-solving Process to Parent Involvement

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

PARENT INVOLVEMENT GOAL(S)
Based on the analysis of parent involvement data, and reference to Anticipated Barrier
“Guiding Questions”, identify and define areas in need of
improvement:
1. Parent Involvement 1.1 _
Parents may be apprehensive

Parent Involvement Goal #1: @bout entering a formal
95% of DECC parents will be involved in their setting of working with

. 5 . . teachers in the classrooms.
children’s education by volunteering in the classrooms.

1.1. Conduct volunteer
orientation to explain
expectations and to assure
parents that they are welcome in
the classrooms.

1.1. Dr. Goodman and
classroom staff.

1.1. Based on documented number
of volunteer hours.

1.1. Monthly volunteer
reports

April 2011
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2011 Current 2012 Expected
level 95% level of Parent
Involvement:95

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates and Schedules
and/or PLC Focus Grade n (e.g. , Early Release) and . Person or Position Responsible for
Level/Subject PLénﬁ/e(;'der (e.g., PLC,Sgﬁggit_:\s\,ligge;de level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
meetings)
Parent Involvement Budget
* Please ensure that items included in the Parental Involvement Policy/Plan (PIP) are outlined in the following budget section.
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:

Technology
Strategy Description of Resources Funding Source Amount
April 2011 32
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of Parent Involvement Goal(s)

Additional Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

ADDITIONAL GOAL(S)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define

areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal
IAdditional Goal #1:

2011 Current

2012 Expected

Level :*

Level :*

1.1.

1.1.

1.1.

1.1.

1.1.

April 2011
Rule 6A-1.099811
Revised April 29, 2011

33




2011-2012 School Improvement Plan (SIP)-Form SIP-1

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

and/or PLC Focus Grade 3 (e.g. , Early Release) and : —_ Person or Position Responsible for
Level/Subject PLaCnﬁlor (e.g., PLC, subject,_grade level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
eader school-wide) meetings)
Additional Goal(s) Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
April 2011 34
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Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:

Total:
End of Additional Goal(s)
FINAL BUDGET (Insert rows as needed)
Please provide the total budget from each section.
Reading Budget

Total:
Mathematics Budget

Total:
Science Budget

Total:
Writing Budget

Total:
Attendance Budget

Total:
April 2011 35

Rule 6A-1.099811
Revised April 29, 2011




2011-2012 School Improvement Plan (SIP)-Form SIP-1

Suspension Budget

Total:
Dropout Prevention Budget
Total:
Parent Involvement Budget
Total:
Additional Goals
Total:
Grand Total:

Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. double click the desired box; 2.when the menu pops up, select “checked” under “Default
Value” header; 3. Select “OK”, this will place an “x” in the box.)

School Differentiated Accountability Status

[ JIntervene | [Correct II | [JPrevent Il | [JCorrect | | [JPrevent | | CIN/A

e Upload a copy of the Differentiated Accountability Checklist in the designated upload link on the “Upload” page

School Advisory Council
School Advisory Council (SAC) Membership Compliance

April 2011 36
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The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of
teachers, education support employees, students (for middle and high school only), parents, and other business and community citizens who are representative of
the ethnic, racial, and economic community served by the school. Please verify the statement above by selecting “Yes” or “No” below.

X[ ] Yes [JNo

If No, describe measures being taken to comply with SAC requirement.

Describe the activities of the School Advisory Council for the upcoming year.

The DECC SAC will meet to review the goals of the school improvement plan to make certain that progress is being made to prepare the children to be “ready” for kindergarten,.

Describe projected use of SAC funds. Amount

Any SAC funds assigned to DECC will be used to purchase classroom materials to be directly used by the students.
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