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SCHOOL BUDGETS

The operational priorities for the schools are established at the school level. As mandated by the
Florida Legislature, the school has established a school advisory council (SAC). The SAC
includes representations from teachers, administrators, paraprofessionals, parents, community
members and students. The purpose of the SAC is to participate in the development of a School
Improvement Plan, which is submitted to the School Board for approval

High School Budget

The High School includes grades 9-12. For classes of 2010-2014, graduation requires successful
completion of either a minimum of 24 academic credits in grades 9 through 12 or an
International Baccalaureate curriculum in accordance with Florida Statutes, 1003.43.

The statewide assessment program will be changing over the next several years to phase in new
assessments aligned to Florida’s new expectations for student learning, known as the Next
Generation Sunshine State Standards. These new assessments will be named FCAT 2.0 and
Florida End of Course (EOC) Assessments. The Florida EOC Assessments will be very different
from the FCAT - student will participate in these assessments on the computer at the conclusion
of specific high school courses.

Group Salaries Benefits | Services | Energy | Materials | Equipment Other
Instructional 2,643,339 839,086 41,718 44,572 4,723 80
Instructional 313,313 115,776 7,300 3,600 3,000 0
Support

Administration 360,163 122,245 6,000 7,000 500 0
Custodial 163,818 69,950 | 67,000 | 285,500 12,000 500 0
Total 3,480,633 | 1,147,057 | 122,018 | 285,500 67,172 8,723 80

This budget does not include Federal or Food Service Programs.

DeSoto Middle School

The Middle School includes grades 6-8. Middle School education reflects team planning and
team teaching with exploratory experiences made available to students. The educational
outcome is a child centered interdisciplinary, holistic approach to learning. Students are enrolled
in three years of instruction in mathematics, language arts, science and social studies. Other
studies include art, computer education, music, physical education, and specific units required by
the state and district. = The organization focuses on parent communication and allows for
challenging experiences through the practice of team scheduling. Beginning with the 2011-12
school year, in collaboration with regional workforce boards, economic development agencies,
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and state-approved postsecondary institutions, shall include plans to implement a career and

professional academy in at least one middle school in the district as part of the strategic 5-year
plan. The strategic plan must ensure the transition of middle school career and professional
academy students to a high school career and professional academy currently operation with the
school district.

Eligible economically needy students requiring more highly individualized instruction in basic
skills are served by the District’s Title I program. The middle school is considered a Title I

school.

Group Salaries Benefits | Services | Energy | Materials | Equipment Other
Instructional 2,547,853 869,800 6,032 44,300 1,650 700
Instructional 338,833 126,744 1,150 3,774 1,900 0
Support

Administration 288,880 97,265 5,900 5,780 0 400
Custodial 123,916 49,986 42,000 | 288,200 14,000 500 0
Total 3,299,482 | 1,143,795 55,082 | 288,200 67,854 4,050 1,100

This budget does not include Federal or Food Service Programs.
Elementary Schools

There are three schools, Nocatee Elementary, Memorial Elementary, and West Elementary
located within DeSoto County. Each school contains grades K-5. The classes are provided
during a six and one-half hour instructional day. Required programs include regular instruction
throughout the year in health, language arts (English for Speakers of Other Languages as
appropriate), mathematics, music, physical education, reading, safety, science and social studies.
In addition to the required year-long studies, the schools give specific attention to multi-cultural
education, character education, human growth and development, substance education, child
abuse prevention, computer literacy skills and critical thinking skills.

Gifted students are served at Memorial Elementary School and exceptional student education is
provided at all schools. Eligible economically needy students requiring more highly
individualized instruction in basic skills are served by the District’s Title I program. All
elementary schools are considered School-wide Title I schools.

Memorial School Budget
Group Salaries Benefits | Services | Energy Materials | Equipment Other
Instructional 2,340,119 788,448 | 110,682 34,000 0 0
Instructional 195,096 79,228 1,500 3,000 2,500 0
Support
Administration 240,501 79,742 0 15,810 0 0
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Custodial 131,662 49,432 37,000 | 175,000 12,000 0 0
Total 2,907,378 996,850 | 149,182 | 175,000 64,810 2,500 0
This budget does not include Federal or Food Service Programs.
Nocatee School Budget

Group Salaries Benefits | Services | Energy Materials | Equipment Other
Instructional 1,671,956 591,258 91,402 20,000 1,027 0
Instructional 218,412 89,104 3,050 950 0 0
Support

Administration 229,010 68,176 1,500 1,250 150 450
Custodial 132,436 43,373 59,600 142,000 13,500 1,000 0
Total 2,251,814 791,911 | 155,552 142,000 35,700 2,177 450
This budget does not include Federal or Food Service Programs.

West School Budget

Group Salaries Benefits | Services | Fnergy | Materials | Equipment Other
Instructional 2,482,150 843,665 9,983 38,852 2,000 0
Instructional 218,782 72,542 1,400 1,050 500 0
Support

Administration 233,482 80,088 500 11.000 0 0
Custodial 148,276 65,252 | 40,000 | 168,100 13,000 0 0
Total 3,082,690 | 1,061,547 | 51,883 | 168,100 63,902 2,500 0

This budget does not include Federal or Food Service Programs.
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CAPITAL OUTLAY FUNDS

Capital Outlay Funds are used to account for major construction, renovation and remodeling
projects and for certain types of major equipment purchases. The District maintains a multi-year
capital outlay plan which is updated and approved annually by the School Board. This plan is
primarily based on a comprehensive Educational Plant Survey which is conducted every five
years by each district in the state. The District is required each year to prepare a Five Year Work
Plan prior to adoption of the district school budget. The Five Year Work Plan must include:
major repairs and renovations; construction projects to ensure available student stations;
projected costs of projects; estimated capital outlay revenues; projects to be funded from current
revenues; options for generating additional revenues; and other data related to the capital
program.

Capital Outlay funds available to the DeSoto District are primarily three types:

Local Option Property Taxes, also known as 1.5-Mill Funds or Section 1011.71(2) Funds. .
The District is permitted to levy property taxes in support of capital outlay projects. This levy
had been capped at two mills since 1989-90; in 2008-09 House Bill 5083 amended the cap by
reducing the authorization from 1.75 to 1.50 mills. DeSoto County has levied 1.50 since 2006-
07. Before these funds can be expended on a project, the public must be notified through
newspaper advertisements which follow prescribed state formats. Projects are advertised as part
of the TRIM budget hearing and approval process. In addition, changes to the advertised list of
projects may subsequently be made by means of additional advertisements and public hearings.

Public Education Capital Outlay or PECO Funds

These funds are allocated by the State of Florida to the various school districts based on formulas
which take into consideration both student enrollment growth and the amount and age of
facilities. The main source of PECO is the gross receipts tax on utilities. In recent years, the
state issued bonds to accelerate the availability of PECO funds. The state-level commitment to
repay this debt reduced the amount of new PECO dollars allocated to school districts beginning
with fiscal year 1994-95. The legislature did not provide an allocation for PECO Special
Maintenance for 2011-12 year for public schools. Only Charter Schools were provided funding
for special maintenance.

Other Capital Funds
Other resources for capital outlay projects include State Capital Outlay and Debt Service
(CO&DS) allocations of motor vehicle license revenues; Racing Commission funds; and State

grant funds.

MAJOR NEW CAPITAL OUTLAY REVENUES

2010-11 Budget 2011-12 Budget
1.5 Mill 2,505,161 2,160,964
PECO 335,467 0
CO&DS 30,747 29,802
TOTAL 2,871,375 2,190,766
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DEBT SERVICE FUNDS

Debt Service Funds are used to account for the payment of principal and interest on bonds or
other long-term debt instruments issued by the school district, or on debt instruments issued by
the State of Florida in which the district participated. These bonds are used to finance capital

improvements.

State Board of Education (SBE), Series 2005B and 2009A

These bonds are issued by the State Board of Education on behalf of the District. The bonds
mature serially, and are secured by a pledge of the District’s portion of the State-assessed motor
vehicle license tax and by The State’s full faith and credit. Principal and interest payments,
investment of Debt Service Fund resources, and compliance with reserve requirements are
administered by the State Board of Education and the State Board of Administration.

Racetrack Revenue and Refunding Certificates, Series 1996

These bonds are authorized by Chapter 78-497, Laws of Florida, which provides that the bonds
be secured by the portion of racetrack funds and jai alai fronton funds distributed annually to
DeSoto County from the State’s Pari-Mutuel Tax Collection Trust Fund pursuant to Chapter 550,
Florida Statues. The State Comptroller remits one-third of the annual distribution directly to the
District pursuant to Chapters 65-1105 and 75-363, Law of Florida. As required by the bond
resolution, the District has established the sinking fund and reserve account, and has accumulated
and maintained adequate resources in the sinking fund and reserve account.

Qualified Zone Academy Bonds

These bonds are issued in accordance with Section 226 of the Taxpayer Relief Act of
1997, Section 1397E of the Internal Revenue Code, with the authorization by the Florida
Department of Education. The source of repayment is ad valorem tax revenue and other
legal revenue sources the Board appropriated annually in the adopted budget.

(QZAB), Series 2001

The School Board issued the debt for the purpose of financing capital outlay maintenance
and renovation projects at four qualifying schools: DeSoto High, Nocatee Elementary,
West Elementary, Memorial Elementary, and to purchase six school buses. The debt is to
be repaid over a period of fourteen years beginning April 17, 2002.

(QZAB), Series 2006

The School Board issued the debt for the purpose of financing capital outlay maintenance
and renovations projects at four qualifying schools: Nocatee Elementary, DeSoto Middle,
West Elementary, and Memorial Elementary. The debt is to be repaid over a period of
fifteen years beginning September 28, 2007.
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DEBT ISSUES
Date Principal Final Fiscal
of Original Outstanding Year of Debt
Issue Amount 07/01/10 Payments
SBE Series 2005B 2006 | $1,090,000 $ 825,000 2018
SBE Series 2009A 2009 260,000 80,000 2019
Racetrack Revenue & Refunding 1996 1,830,000 1,190,000 2025
Certificates, Series 1996
QZAB 2001 2001 2,383,618 497,608 2015
QZAB 2006 2006 2,610,651 1,455,157 2021
Total $8,074,169 34,047,765

THE SCHOOL DISTRICT OF DESOTO COUNTY
BOND SCHEDULE OF MATURITIES AND GENERAL INFORMATION

Bond: SBE Capital Outiay Bond, 2005 Series B

Paying Agent: First Union National Bank

Original Issue: May 11, 2005

Date of Annual Payment: January 1st

Amount: 1,090,000.00

Interest Earned:

Cost of Bond Sale:

Net Proceeds:

Principal Not Yet Due Interest Payable in Future Years
210.9001.9200.000.0000.710 210.9001.9200.000.0000.720
Annual ; Annual ;

Year Payment i Outstanding June 30 Payments . Outstanding June 30
2011 § 825,000.00 § 174,750.00
2012 95,000.00 : 730,000.00 41,250.00 : 133,500.00
2013 105,000.00 ! 625,000.00 36,500.00 : 97,000.00
2014 110,000.00 515,000.00 31,250.00 65,750.00
2015 120,000.00 : 395,000.00 25,750.00 : 40,000.00
2016 125,000.00 : 270,000.00 19,750.00 i 20,250.00
2017 135,000.00 | 135,000.00 13,500.00 : 6,750.00
2018 135,000.00 | 0.00 6,750.00 | 0.00
Total 825,000.00 ! 174,750.00 !
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THE SCHOOL DISTRICT OF DESOTO COUNTY
BOND SCHEDULE OF MATURITIES AND GENERAL INFORMATION

SBE Capital Outlay Bond, 1999 Series A
- Refunded to 2009 as SBE Capital

Bond: Outlay Bond 2009, Series A
Paying Agent:
Original Issue: July 1, 1999
Date of Annual Payment:  July 1st & January 1°
Amount: 260,000.00
Interest Earned: 1,817.10
Cost of Bond Sale: 318.89
Net Proceeds: 255,149.31
Principal Not Yet Due Interest Payable in Future Years
210.9001.9200.000.0000.710 210.9001.9200.000.0000.720
Annual ' Annual '

Year Payment | Outstanding June 30 Payments | Outstanding June 30
1/1/2011 : 80,000.00 : 16,150.00
7/1/2011 0.00 : 80,000.00 1,875.00 ! 14,275.00
1/1/2012 15,000.00 65,000.00 1,875.00 12,400.00
7/1/2012 0.00 : 65,000.00 1,575.00 ! 10,825.00
1/1/2013 10,000.00 : 55,000.00 1,575.00 ! 9,250.00
7/1/2013 0.00 | 55,000.00 1,375.00 | 7,875.00
1/1/2014 10,000.00 : 45,000.00 1,375.00 ; 6,500.00
7/1/2014 0.00 ; 45,000.00 1,125.00 : 5,375.00
1/1/2015 10,000.00 | 35,000.00 1,125.00 | 4,250.00
7/1/2015 0.00 : 35,000.00 875.00 : 3,375.00
1/1/2016 10,000.00 : 25,000.00 875.00 : 2,500.00
7/1/2016 0.00 ! 25,000.00 625.00 ! 1,875.00
1/1/2017 10,000.00 15,000.00 625.00 1,250.00
7/1/2017 0.00 ; 15,000.00 375.00 : 875.00
1/1/2018 5,000.00 : 10,000.00 375.00 ! 500.00
7/1/2018 0.00 10,000.00 250.00 250.00
1/1/2019 10,000.00 0.00 250.00 : 0.00

Total 80,000.00 : 16,150.00 '
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SPECIAL REVENUE-FOOD SERVICE FUND

This fund is used to account for the operations of the district’s School Food Service program,
which is a self-supporting program. The Food Service program is faced with the challenge of
continuous increase in food, supplies, and employee benefits. Therefore, in 2008-09 lunch prices
were increased $.50 to meet these challenges.

For Fiscal year 2011-12, lunch prices will remain at the prior year level:
Elementary school students: $2.00
Middle and high school students: $2.25
Adults: $3.25

For fiscal year 2011-12, breakfast prices will remain at the prior year level:
Elementary school students: $1.00
Middle and high school students: $1.25
Adults: $1.55

Reduced-price or free lunches are provided for qualifying students based on federal and state
eligibility guidelines.

In fiscal year 2010-2011, the Food Service Department prepared 638,422 lunches.

Student Lunches Served

660,000
640,000
620,000
600,000
580,000
560,000
540,000
520,000
500,000

Number of Lunches

S e e e i ]

99-0000-0101 -0202—0303-0404-%85)';0606-07 07-0808-0909-1010-11

2010-11 Student Lunches served does not include the summer school lunches served.
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DESOTO COUNTY SCHOOL BOARD
GLOSSARY

Ad Valorem Tax (property tax): A tax levied primarily on real property. The amount of tax is
determined by multiplying the taxable assessed value of the property times the millage rate.
DeSoto County property owners pay ad valorem taxes to the County, the DeSoto County School
District.

Appropriation: An authorization made by the School Board which permits officials to incur
obligations against and to make expenditures of governmental resources. Appropriations are
usually made for fixed amounts and are typically granted for a one-year period in operating
funds.

American Recovery and Reinvestment Allocation (ARRA): An act making supplemental
appropriations for job preservation and creation, infrastructure investment, energy efficiency and
science, and for other purposes.

Assessed Valuation: The estimated value placed upon real and personal property by the
County’s Property Appraiser as the basis for levying property taxes.

Bond (Debt Instrument): A written promise to pay a specified sum of money (called principal
or face value) at a specified future date (called the maturity date) along with periodic interest paid
at a specified percentage of the principal (interest rate). Bonds are typically used for long-term
debt to pay for specific capital expenditures.

BSA (Base Student Allocation): The dollar amount of revenue allocated by the Legislature for
one FTE in the FEFP program. This amount is not sufficient to fund the total cost of providing
education for one FTE student; it is simply the basic dollar allocation from which the FEFP
revenue is calculated. Also see Value of One FTE.

Budget (Operating): A plan of financial operation embodying an estimate of proposed
expenditures for a given period (typically a fiscal year) and the proposed means of financing
them (revenue estimates). The term is also sometimes used to denote the officially approved
expenditure ceilings under which the School Board and its schools and department operate.

Capital Outlay (object of expenditure): Expenditures for the acquisition of fixed assets or
additions of fixed assets. These are expenditures for land or existing buildings, improvements of
grounds, construction of buildings, remodeling of buildings, initial equipment, and additional
equipment. Typically, new construction and land acquisition are budgeted in the Capital Outlay
Funds. In the operating fund, typical capital outlay items include vehicles, library books, audio-
visual equipment, computers, software, and furniture.

Capital Outlay Funds: A specific group of funds created to account for financial resources to
be used for the acquisition or construction of major capital facilities. There are statutory and
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regulatory restrictions on the use of capital outlay funds. Major capital outlay fund sources

include PECO, CO&DS, and Two-Mill funds.

Categoricals: State revenue sources which are restricted in their use to certain types
(categories) of expenditure. The number of categoricals, their funding level, and the limitations
on their use are subject to annual approval by the State Legislature. The 2009 legislature reduced
the state categoricals to one major categorical which is Class Size Reduction. Previous
categoricals such as Instructional Materials, Teacher Lead Program and Transportation were
shifted to the FEFP calculation in 2009-10.

CO&DS (Capital Outlay & Debt Service): A type of capital outlay revenue distributed to
districts by the state. The primary source of CO&DS funding is motor vehicle license fees.

DCD (District Cost Differential): The factor used to adjust funding to reflect differing cost of
living in the various districts throughout the state. The DCD is calculated using the Florida Price
Level Index. Over the past few years, the DCD has been indexed in differing ways, making
historical comparisons difficult. See Value of One FTE.

Debt Service: Payment of interest and repayment of principal to holders of debt instrument.

Discretionary Millage: The portion of the ad valorem (property) tax rate which is nominally a
local school board decision. While technically a local option, discretionary millage revenues are
often included in state totals of “total potential revenue”. Discretionary millage rates are capped
by annual legislative action.

DOE: Department of Education (generally refers to the Florida Department of Education unless
otherwise specified).

DOR: Department of Revenue (a state agency).

Employee Benefits (object of expenditure): Amounts paid by the school system on behalf of
employees. These are contributions made by the district to designated funds to meet
commitments or obligations for employee fringe benefits and are not included in gross salary.
Included are the district’s share of costs for Social Security, medical and life insurance plans.

Encumbrances: Obligations in the form of purchase orders, contracts or other commitments
which are chargeable to an appropriation and for which a part of the appropriation is reserved.

They cease to be encumbrances when paid or when an actual liability is established.

Energy Services (object of expenditure): These expenditures include electricity and diesel fuel
as well as heating oil, gasoline, and bottled and natural gas.

ESE (Exceptional Student Education): The DeSoto district department responsible for
coordinating exceptional education programs.
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Expenditures: Where accounts are kept on the accrual or modified accrual basis of accounting,

expenditures are the cost of goods received or services rendered whether cash payments have
been made or not. Where accounts are kept on a cash basis, expenditures are recognized only
when the cash payments for the above purposes have been made.

FEFP (Florida Education Finance Program): The system, established in 1973, of financing
the operation of Florida public schools. The FEFP bases funding allocations on the number of
students, rather than on the number of teachers or school facilities. The purpose of the FEFP is
to provide a consistent, equitable source of funding for public education in Florida. The FEFP
includes both state and local revenue. The major source of state FEFP revenue is sales taxes.
The main source of local FEFP revenue is property taxes.

Fiscal Year (FY): The twelve month period beginning July 1% and ending the following June
30™, Commonly referred to by the calendar year in which it ends, e.g., the fiscal year ending
June 30, 2010, is Fiscal Year 2010.

FTE (Full Time Equivalent): An FTE is defined as one student in membership in one or more
FEFP programs for a school year or its equivalent. In a typical program, this would be 900 hours
of instruction per year; equal to six 50-minute periods per day, five days per week for 36 weeks.
The definition varies for double sessions and other circumstances. FTE is determined by surveys
of student attendance. The main FTE surveys occur in October and February.

Function: The action or purpose for which a person or thing is used or exists. Function includes
the activities or actions which are performed to accomplish the objectives of the enterprise. The
activities of the school system are classified into five broad areas: Direct Instruction,
Instructional Support, General Support, Maintenance, and Community Service/Debt
Service/Transfers.

Fund: An independent fiscal and accounting entity with a self-balancing set of accounts
recording cash and/or other resources together with all related liabilities, obligations, reserves
and equities which are segregated for the purpose of carrying on specific activities or attaining
certain objectives.

Fund Balance: Is the excess of an entity’s assets over the liabilities. A negative fund balance is
sometimes called a deficit. Portions of fund balance may be committed (e.g., encumbrances) or
designated (e.g., contingency) for specific purposes.

General Fund: The fund used to account for all financial resources except those required to be
accounted for in another fund. The General Fund is supported by taxes, fees and other revenues
that may be used for any lawful purpose, also called the Operating Fund.

General Obligation Bonds: When the district pledges its full faith and credit to the repayment

of the bonds it issues, then those bonds are general obligation (G.O.) bonds. In Florida, a G.O.
bond issue must be authorized by a public referendum.
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Materials and Supplies (object of expenditures): Amounts paid for items of an expendable
nature that are consumed, worn out, or deteriorated in use, or items that lose their identity
through fabrication or incorporation into different or more complex units or substances. Such
items as classroom supplies, repair and maintenance materials, cleaning supplies, textbooks, and
office supplies are included.

Mill: One thousandth of a dollar (one-tenth of a cent). The ad valorem (property tax rate) is
normally stated in mills. For example, a ten mill levy would be a tax of ten dollars for every
thousand dollars of taxable assessed property value.

Millage Rate: The ad valorem (property) tax rate. See Mill.

Object of Expenditure: The service or commodity obtained as the result of a specific
expenditure. Expenditure classifications are based upon the types of categories of goods and
services purchased. Typical objects of expenditure include salaries, employee benefits,
purchased services, materials, and capital outlay.

Operating Fund: See General Fund.

PECO (Public Education Capital Outlay): A type of capital outlay revenue distributed to
district by the state. The primary funding source for PECO is the gross receipts tax on utilities.

Prior Period Funding Adjustment Millage (PPFAM): The PPFAM offsets the unrealized
Required Local Effort revenue resulting from a tax roll decrease that occurs when the certified
final tax roll is less than the tax roll used in the FEFP calculations for the 3 previous fiscal years.
Districts are required to levy the PPFAM millage in addition to their Required Local Effort
millage and any discretionary millages.

Program: The FEFP defines a number of instructional programs that are used to account for and
distribute funds. These programs, such as Basic Education Grades K through 3, Vocational Job
Preparatory, and Exceptional Education Support Level IV, are intended to allocate funding based
on the relative cost of providing differing types of instruction.

Program Cost Factor (Program Weight): A numeric value of the relative cost of providing an
instructional program. The “Base Program”. Basic Education Grades 4 through 8, is assigned a
value of 1.000. Cost factors for other programs express how much greater or less expensive
these programs are when calculated on a statewide basis. These are relative weights, not
adjustments to support actual district expenditures. Current practice in the FEFP is to use three
years’ historical data to calculate the cost factors; however, this practice can be, and has been,
modified on occasion to reflect legislative priorities.

Purchased Services (object of expenditure): Amounts paid for personal services rendered by
personnel who are not on the payroll of the district school board, and other services which the
Board may purchase. Examples are the costs of repair and maintenance services (not materials),
utilities, rentals, communications, training, travel, legal, and fiscal services.
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Redbook: Officially titled Financial and Program Cost Accounting and Reporting for Florida
Schools, this is the state DOE manual which provides the structure for a uniform database for
public school accounting and budgeting.

RLE (Required Local Effort): The combination of ad valorem (property) taxes and fees which
the school district is required to impose in order to receive state FEFP funds.

Rolled-Back Rate: A calculation mandated by the state, which produces a fictitious ad valorem
(property) tax rate for comparison purposes. This rolled-back rate is the rate which would
generate the same amount of revenue in the new fiscal year as was produced in the previous
fiscal year, less new construction and other adjustments. The purpose is to illustrate the impact
of increases in the tax base for the required TRIM advertisements and public hearings.

Salaries (object of expenditure): Amounts paid to employees of the school system who are
considered to be in positions of a permanent nature. Costs include salaries, overtime,
supplements and direct payments to employees.

SBE/COBI Bonds: State Board of Education / Capital Outlay Bond Indebtedness Bonds are
issued by the state on behalf of a local school district.

Special Revenue Funds: The funds used to account for activities funded by grants (usually
federal).

State Fiscal Stabilization Funds (SFSF): A one time appropriation under the American
Recovery and Reinvestment Act of 2009 to help stabilize state and local government budgets in
order to minimize and avoid reductions in education and other essential public services.

Supplemental Discretionary Millage: A portion of the ad valorem (property) tax rate which is
nominally a local school board decision. Approval of this millage requires a separate vote by the

board.

TRIM Act: The “Truth in Millage” Act, incorporated in Florida Statutes 200.065, requires that
property owners be notified by mail of the proposed property taxes for the next fiscal year based
on “tentative” budgets approved by the School Board, county, municipalities, and other taxing
districts. The TRIM Act also includes specific requirements for newspaper advertisements of
budget public hearings, and the content and order of business of the hearings.

1.5 Mill Funds: Revenue produced by an ad valorem (property) tax levy which may be
authorized by the school board to support capital improvements. This levy had been capped at
two mills since 1989-90 by the state legislature. In 2009 the state legislature reduced the levy to

1.50 mills.

Value of One FTE: The amount of revenue which the district receives for one FTE can be
calculated by multiplying the Base Student Allocation times the District Cost Differential. This
value is then multiplied times the amount of Weighted FTE to arrive at the FEFP revenue for

each program.
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Weighted FTE: The amount of survey-determined FTE for a program, multiplied by that
program’s cost factor, yields the amount of weighted FTE.

Workforce Education: The District is responsible for coordinating vocational and adult
education programs.
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CHANGES FROM THE TENTATIVE TO THE FINAL BUDGET

General Fund

J¥ % BOARD APPROVED

Sep 13, 2011

Total Sources - Estimated Revenues™
Transfers In

Fund Balance (July 1, 2011)***

Total Appropriations**

Fund Balance (June 30, 2012)***

Special Revenue - Food Service Fund

Total Sources - Estimated Revenues*
Fund Balance (July 1, 2011)***

Total Appropriations**

Fund Balance (June 30, 2012)***

Special Revenue - Other Federal Programs

Total Sources - Estimated Revenues*
Total Appropriations™*

Debt Service Funds

Total Sources - Estimated Revenues*
Transfers In

Fund Balance (July 1, 2011)***

Total Appropriations™*

Fund Balance (June 30, 2012)***

Capital Projects Funds

Total Sources - Estimated Revenues*
Fund Balance (July 1, 2011)***

Total Appropriations™

Transfer Out

Fund Balance (June 30, 2012)***

2011-2012
Increase/
Tentative Budget __ Final Budget (Decrease)
(33,268,416.18) (33,304,328.14) (35,911.96)
(700,000.00) (700,000.00) -
(8,373,110.30) (10,278,827.45) (1,905,717.15)
36,309,667.57 38,481,479.71 2,171,812.14
6,031,858.91 5,801,675.88 (230,183.03)
(0.00)
(2,358,775.88) (2,358,775.88) -
(693,120.09) (662,053.73) 31,066.36
2,358,775.88 2,398,935.85 40,159.97
693,120.09 621,893.76 (71,226.33)
0.00
(3,895,209.98) (6,418,492.48) (2,523,282.50)
3,895,209.98 6,418,492.48 2,523,282.50
(286,839.00) (286,839.00) -
(256,689.00) (256,689.00) -
(2,787,489.13) (2,872,299.03) (84,809.90)
534,673.39 534,673.39 -
2,796,343.74 2,881,153.64 84,809.90
(2,242,968.68) (2,242,959.23) 9.45
(7,281,272.65) (7,195,349.22) 85,923.43
7,911,260.16 8,128,638.19 217,378.03
956,689.00 956,689.00 .
656,292.17 352,981.26 (303,310.91)
0.00

*Revenues increased from Tentative To Final due to increase in budget source in General Fund and

grant approval notifications in Federal.

“*Total Appropriations increased due to roll forwa

of prior year appropriations

**Beginning/Ending Fund Balances increased/decreased due to closing entries of 201

increase/decrease in appropriations.

rd balances, roll forward of encumbrances, and roll forward

0-11 Books and
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% BOARD APPROVED
Sep 13, 2011 2011 - 2012 Work Plan

DESOTO COUNTY SCHOOL DISTRICT

INTRODUCTION

The 5-Year District Facilities Work Program is a very important document. The Department of Education, Legislature, Governor's Office, Division of Community
Planning (growth management), local governments, and others use the work program information for various needs including funding, planning, and as the
authoritative source for school facilities related information.

The district's facilities work program must be a complete, balanced capital outlay plan that is financially feasible. The first year of the work program is the districts
capital outlay budget. To determine if the work program is balanced and financially feasible, the "Net Available Revenue" minus the "Funded Projects Costs"

should sum to zero for "Remaining Funds".
If the "Remaining Funds" balance is zero, then the plan is both balanced and financially feasible.

If the "Remaining Funds" balance is negative, then the plan is neither balanced nor feasible.
If the "Remaining Funds" balance is greater than zero, the plan may be feasible, but it is not balanced.

Summary of revenue/expenditures available for new construction and remodeling projects only.

2011 - 2012 2012 -2013 2013 - 2014 2014 - 2015 2015 - 2016 Five Year Total
Total Revenues $2,040,655 $1,686,829 $1,601,961 $1,543,745 $1,172,925 $8,046,115
Total Project Costs $2,040,655 $1,686,829 $1,601,961 $1,543,745 $1,172,925 $8,046,115
Difference (Remaining Funds) $0 $0 $0 $0 $0 $0
District DESOTO COUNTY SCHOOL DISTRICT

Fiscal Year Range

CERTIFICATION
By submitting this electronic document, we certify that all information provided in this 5-year district facilities work program is accurate, all capital outlay resources
are fully reported, and the expenditures planned represent a complete and balanced capital outlay plan for the district. The district Superintendent of Schools,
Chief Financial Officer, and the School Board have approved the information contained in this 5-year district facilities work program; they certify to the Department
of Education, Office of Educational Facilities, that the information contained herein is correct and accurate; they also certify that the plan has been developed in
coardination with the general purpose local governments as required by §1013.35(2) F.S. We understand that any information contained in this 5-year district
facilities work program is subject to audit by the Auditor General of the State of Florida.

Date of School Board Adoption

Work Plan Submittal Date

DISTRICT SUPERINTENDENT

CHIEF FINANCIAL OFFICER

DISTRICT POINT-OF-CONTACT PERSON

JOB TITLE

PHONE NUMBER

E-MAIL ADDRESS
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DESOTO CO

UNTY SCHOOL DISTRICT

Expenditures

2011 - 2012 Work Plan

Expenditure for Maintenance, Repair and Renovation from

1.50-Mills an

d PECO

Annually, prior to the adoption of the district school budget, each school board must prepare a tentative district facilities work program that includes a schedule of
major repair and renovation projects necessary to maintain the sducational and ancillary facilities of the district.

| Item 2011-2012 | 2012-2013 | 2013-2014 | 2014-2015 | 201 - Total
i _Actual Budget | Projected || Projecied |  Pigjected | Proected | .
HVAC $30,000 $30,000 $25,000 $25,000 $25,000 $135,000
Locations: [DESOTO EARLY CHILDHOOD CENTER, DESOTO MIDDLE, DESOTO SENIOR HIGH, ENVIRONMENTAL LEARNING CENTER, FAMILY
SERVICE CENTER, INSTRUCTIONAL SERIVCES BUILDING, LITTLE WHITE HOUSE, MEMORIAL ELEMENTARY, NOCATEE
ELEMENTARY, OWENS COMMUNITY CENTER, SCHOOL BOARD OFFICE, WEST ELEMENTARY
Flooring $20,000 $50,000 $50,000 $50,000 $20,000 $190,000
Locations: [BROWNSVILLE EDUCATION CENTER, DESOTO EARLY CHILDHOOD CENTER, DESOTO MIDDLE, DESOTO SENIOR HIGH,
ENVIRONMENTAL LEARNING CENTER, FAMILY SERVICE CENTER, INSTRUCTIONAL SERIVCES BUILDING, LITTLE WHITE HOUSE,
MEMORIAL ELEMENTARY, NOCATEE ELEMENTARY, OWENS COMMUNITY CENTER, SCHOOL BOARD OFFICE, WEST ELEMENTARY
Roofing $45,000 $55,000 $206,689 $50,000 $50,000 $406,689
Locations: [BROWNSVILLE EDUCATION CENTER, DESOTO EARLY CHILDHOOD CENTER, DESOTO MIDDLE, DESOTO SENIOR HIGH,
ENVIRONMENTAL LEARNING CENTER, FAMILY SERVICE CENTER, INSTRUCTIONAL SERIVCES BUILDING, LITTLE WHITE HOUSE,
MEMORIAL ELEMENTARY, NOCATEE ELEMENTARY, OWENS COMMUNITY CENTER, SCHOOL BOARD OFFICE, WEST ELEMENTARY
Safety to Life $9,200 $9,200 $9,200 $9,200 $9,200 $46,000
Locations: [BROWNSVILLE EDUCATION CENTER, DESOTO EARLY CHILDHOOD CENTER, DESOTO MIDDLE, DESOTO SENIOR HIGH,
ENVIRONMENTAL LEARNING CENTER, FAMILY SERVICE CENTER, INSTRUCTIONAL SERIVGES BUILDING, LITTLE WHITE HOUSE,
MEMORIAL ELEMENTARY, NOCATEE ELEMENTARY, OWENS COMMUNITY CENTER, SCHOOL BOARD OFFICE, WEST ELEMENTARY
Fencing $0 $25,000 $5,000 $5,000 $0 $35,000
Locations: | BROWNSVILLE EDUCATION CENTER, DESOTO EARLY CHILDHOOD CENTER, DESOTO MIDDLE, DESOTO SENIOR HIGH,
ENVIRONMENTAL LEARNING CENTER, FAMILY SERVICE CENTER, INSTRUCTIONAL SERIVCES BUILDING, LITTLE WHITE HOUSE,
MEMORIAL ELEMENTARY, NOCATEE ELEMENTARY, OWENS COMMUNITY GENTER, SCHOOL BOARD OFFICE, WEST ELEMENTARY
Parking $25,000 $25,000 $25,000 $25,000 $25,000 $125,000
Locations: [BROWNSVILLE EDUCATION CENTER, DESOTO EARLY CHILDHOOD CENTER, DESOTO MIDDLE, DESOTO SENIOR HIGH,
ENVIRONMENTAL LEARNING CENTER, FAMILY SERVICE CENTER, INSTRUCTIONAL SERIVCES BUILDING, LITTLE WHITE HOUSE,
MEMORIAL ELEMENTARY, NOCATEE ELEMENTARY, OWENS COMMUNITY CENTER, SCHOOL BOARD OFFICE, WEST ELEMENTARY
Electrical $5,000 $40,000 $5,000 $5,000 $5,000 $60,000
Locations:[BROWNSVILLE EDUCATION CENTER, DESOTO EARLY CHILDHOOD CENTER, DESOTO MIDDLE, DESOTO SENIOR HIGH,
ENVIRONMENTAL LEARNING CENTER, FAMILY SERVICE CENTER, INSTRUCTIONAL SERIVCES BUILDING, LITTLE WHITE HOUSE,
MEMORIAL ELEMENTARY, NOCATEE ELEMENTARY, OWENS COMMUNITY CENTER, SCHOOL BOARD OFFICE, WEST ELEMENTARY
Fire Alarm $8,000 $10,000 $10,000 $10,000 $10,000 $48,000
Locations: [BROWNSVILLE EDUCATION CENTER, DESOTO EARLY CHILDHOOD CENTER, DESOTO MIDDLE, DESOTO SENIOR HIGH,

ENVIRONMENTAL LEARNING CENTER, FAMILY SERVICE CENTER, INSTRUCTIONAL
MEMORIAL ELEMENTARY, NOCATEE ELEMENTARY, OWENS COMMUNITY CENTER,

SERIVCES BUILDING, LITTLE WHITE HOUSE,
SCHOOL BOARD OFFICE, WEST ELEMENTARY

Telephone/interc

om System

$1,000

$0

$0

$1,000

$0

$2,000

Locations:

BROWNSVILLE EDUCATION CENTER, DESOTO EARLY CHILDHOOD
ENVIRONMENTAL LEARNING CENTER, FAMILY SERVICE CENTER, INSTRUCTIONAL SERIVCES BUIL
MEMORIAL ELEMENTARY, NOCATEE ELEMENTARY, OWENS COMMUNITY CENTER,

CENTER, DESOTO MIDDLE, DESOTO SENIOR HIGH,

DING, LITTLE WHITE HOUSE,

SCHOOL BOARD OFFICE, WEST ELEMENTARY

Closed Circuit Television $0 $2,000 $2,000 $2,000 $0 $6,000
Locations: |DESOTO EARLY CHILDHOOD CENTER, DESOTO MIDDLE, DESOTO SENIOR HIGH, FAMILY SERVICE CENTER, MEMORIAL
ELEMENTARY, NOCATEE ELEMENTARY, SCHOOL BOARD OFFICE, WEST ELEMENTARY
Paint $8,000 $10,000 $10,000 $8,000 $8,000 $44,000
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DESOTO COUNTY SCHOOL DISTRICT

2011 - 2012 Work Plan

Locations:

BROWNSVILLE EDUCATION CENTER, DESOTO EARLY CHILDHOOD CENTER, DESOTO MIDDLE, DESOTO SENIOR HIGH,
ENVIRONMENTAL LEARNING CENTER, FAMILY SERVICE CENTER, INSTRUCTIONAL SERIVCES BUILDING, LITTLE WHITE HOUSE,
MEMORIAL ELEMENTARY, NOCATEE ELEMENTARY, OWENS COMMUNITY CENTER, SCHOOL BOARD OFFICE, WEST ELEMENTARY

Maintenance/Repair $0 $475,583 $537,998 $410,226 $300,000 $1,723,807
Locations: | BROWNSVILLE EDUCATION CENTER, DESOTO EARLY CHILDHOOD CENTER, DESOTO MIDDLE, DESOTO SENIOR HIGH,
ENVIRONMENTAL LEARNING CENTER, FAMILY SERVICE CENTER, INSTRUCTIONAL SERIVCES BUILDING, LITTLE WHITE HOUSE,
MEMORIAL ELEMENTARY, NOCATEE ELEMENTARY, OWENS COMMUNITY CENTER, SCHOOL BOARD OFFICE, WEST ELEMENTARY
Sub Total: $151,200 $731,783 $885,887 $600,426 $452,200 $2,821,496
PECO Maintenance Expenditures $0 $143,413 $319,799 $392,161 $421,907 $1,277,280
1.50 Mill Sub Total: $171,200 $598,370 $576,088 $218,265 $35,293 $1,599,216
Other ltems 2011-2012 | 2012-2013 | 2013-2014 | 2014-2015 5 - 2016 Total
get Projected Projscted Projected Piojected - |
ADA Retrofit $5,000 $5,000 $5,000 $0 $20,000
Locations | BROWNSVILLE EDUCATION CENTER, DESOTO EARLY CHILDHOOD CENTER, DESOTO MIDDLE, DESOTO SENIOR HIGH,
ENVIRONMENTAL LEARNING CENTER, FAMILY SERVICE CENTER, INSTRUCTIONAL SERIVCES BUILDING, LITTLE WHITE HOUSE,
MEMORIAL ELEMENTARY, NOCATEE ELEMENTARY, OWENS COMMUNITY CENTER, SCHOOL BOARD OFFICE, WEST
ELEMENTARY
Retrofit for Technology $15,000 $5,000 $5,000 $5,000 $5,000 $35,000
Locations | BROWNSVILLE EDUCATION CENTER, DESOTO EARLY CHILDHOOD CENTER, DESOTO MIDDLE, DESOTO SENIOR HIGH,
ENVIRONMENTAL LEARNING CENTER, FAMILY SERVICE CENTER, INSTRUCTIONAL SERIVCES BUILDING, LITTLE WHITE HOUSE,
MEMORIAL ELEMENTARY, NOCATEE ELEMENTARY, OWENS COMMUNITY CENTER, SCHOOL BOARD OFFICE, WEST
ELEMENTARY
Total: $171,200 $741,783 $895,887 $610,426 $457,200 $2,876,496
Local 1.50 Mill Expenditure For Maintenance, Repair and Renovation
Anticipated expenditures expected from local funding sources over the years covered by the current work plan.
Item 1 2012-2013 | 2013-2014 | 2014-2015 Total
e - )= Projectes g Projected Projected cled
Remaining Maint and Repair from 1.5 Mills $598,370 $576,088 $218,265 $35,293 $1,599,216
Maintenance/Repair Salaries $350,000 $325,000 $375,000 $375,000 $375,000 $1,800,000
School Bus Purchases $205,000 $250,000 $250,000 $0 $250,000 $955,000
Other Vehicle Purchases $20,000 $16,000 $15,000 $15,000 $0 $66,000
Capital Outlay Equipment $4,275 $500,000 $500,000 $300,000 $218,093 $1,522,368
Rent/lL.ease Payments $0 $0 $0 $0 $0 $0
COP Debt Service $0 $0 $0 $0 $0 $0
Rent/Lease Relocatables 50 $0 $0 $0 $0 $0
Environmental Problems $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
5.1011.14 Debt Service $0 $0 $0 $0 $0 $0
Special Facilities Construction Account $0 $0 $0 $0 $0 $0
Premiums for Property Casualty Insurance - 1011.71 $350,000 $350,000 $350,000 $350,000 $350,000 $1,750,000
(4a,b)
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DESOTO COUNTY SCHOOL DISTRICT

2011 - 2012 Work Plan

Qualified School Construction Bonds (QSCB) $0 $0 $0 $0 $0 $0
Qualified Zone Academy Bonds (QZAB) $256,689 $256,689 $256,689 $256,689 $132,287 $1,159,043
Parcel New Elementary School $100,000 $0 $0 $0 $0 $100,000

Local Expenditure Totals: $1,507,164 $2,346,059 $2,372,777 $1,564,954 $1,410,673 $9,201,627

Revenue

1.50 Mill Revenue Source

Schedule of Estimated Capital Outlay Revenue from each currently approved source which is estimated to be available for expenditures on the projects included

in the tentative district facilities work program. All amounts are NET after considering carryover balances, interest earned, new COP's, 1011.14 and 1011.15

loans, etc. Districts cannot use 1.5-Mill funds for salaries except for those explicitly associated with maintenance/repair projects. (1011.71 (5), F.S.)

Item

2011 - 2012
Actual Value

- 2012-2013

Projected

2013 - 2014
Projected

2014 - 2015
Projectec

2015- 2018
Projected

Total

(1) Non-exempt property
assessed valuation

$1,500,6689,597

$1,500,669,597

$1,575,703,077

$1,575,703,077

$1,654,488,231

$7,807,233,579

(5) Difference of lines (3) and (4)

(2) The Millege projected for 1.50 1.50 1.50 1.50 1.50
discretionary capital outlay per
s.1011.71
(3) Full value of the 1.50-Mill $2,5621,125 $2,621,125 $2,647,181 $2,647,181 $2,779,540 $13,116,152
discretionary capital outlay per
s.1011.71
(4) Value of the portion of the 1.50| 370 $2,160,964 $2,160,964 $2,269,012 $2,269,012 $2,382,463 $11,242,415
-Mill ACTUALLY levied
$360,161 $360,161 $378,169 $378,169 $397,077 $1,873,737

PECO Revenue Source

The figure in the row designated "PECO Maintenance" will be subtracted from funds available for new construction because PECO maintenance dollars cannot

be used for new construction.

ltem Fund | 2011-2012 | 2012-2013 | 2013-2014 | 2014-2015 | 2015-2016 |  Total
L : |_Actual Budget! ;.  Projected Piojected | Projected | Projected | =000
PECO New Construction 340 $0 $0 $408,037 $294,754 $144,340 $847,131
PECO Maintenance Expenditures $0 $143,413 $319,799 $392,161 $421,807 $1,277,280
$0 $143,413 $727,836 $686,915 $566,247 $2,124,411
CO & DS Revenue Source
Revenue from Capital Outlay and Debt Service funds.
ltem | Fund| 20i1-2012 | 2012-2013 | 2013-2014 ; 2014-2015 | 2015-2016 | Total
_ActualBudget §  Prolected Projected Projected Projected
CO & DS Cash Flow-through 360 $29,802 $20,802 $29,802 $29,802 $29,802 $149,010
Distributed
CO & DS Interest on 360 $1,993 $1,903 $1,993 $1,993 $1,903 $9,965
Undistributed CO
$31,795 $31,795 $31,795 $31,795 $31,795 $158,975
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DESOTO COUNTY SCHOOL DISTRICT 2011 - 2012 Work Plan

Fair Share Revenue Source

All legally binding commitments for proportionate fair-share mitigation for impacts on public school facilities must be included in the 5-year district work program.

Nothing reported for this section.

Sales Surtax Referendum

Specific information about any referendum for a 1-cent or ¥2-cent surtax referendum during the previous year.

Did the school district hold a surtax referendum during the past fiscal year 2010 - 20117 No

Additional Revenue Source

Any additional revenue sources

 dtem 14 | 2014-2015 { 2015-2016 | Total

| A cted cted. § Projected 7 Piojected .
Proceeds from a s.1011.14/15 F.S. Loans $0 $0 $0 $0 $0 $0
District Bonds - Voted iocai bond $0 30 30 $0 30 $0
referendum proceeds per s.9, Art VI
State Constitution
Proceeds from Special Act Bonds $0 $0 $0 $0 $0 $0
Estimated Revenue from CO & DS Bond $0 $0 $0 $0 $0 $0
Sale
Proceeds from Voted Capital $0 $0 $0 $0 $0 $0
Improvements millage
Other Revenue for Other Capital Projects $0 $0 $0 $0 $0 $0
Proceeds from 1/2 cent sales surtax $0 $0 $0 $0 $0 $0
authorized by school board
Proceeds from local govemmental $0 $0 $0 $0 $0 $0
infrastructure sales surtax
Proceeds from Certificates of $0 $0 $0 $0 $0 $0
Participation (COP's) Sale
Classrooms First Bond proceeds amount $0 $0 $0 $0 $0 $0
authorized in FY 1997-98
Classrooms for Kids $0 $0 $0 $0 $0 $0
District Equity Recognition $0 $0 $0 $0 $0 $0
Federal Grants 30 $0 $0 $0 $0 $0
Proportionate share mitigation (actual $0 $0 $0 $0 $0 $0
cash revenue only, not in kind donations)
Impact fees received $0 $0 $0 $0 $25,000 $25,000
Private donations $0 $0 $0 $0 $0 $0
Grants from local governments or not-for- $0 $0 $0 $0 $0 $0
profit organizations
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DESOTO COUNTY SCHOOL DISTRICT

2011 - 2012 Work Plan

Interest, Including Profit On Investment $50,200 $20,000 $20,000 $20,000 $0 $110,200
Revenue from Bonds pledging proceeds $0 $0 $0 $0 $0 $0
from 1 cent or 1/2 cent Sales Surtax
Total Fund Balance Carried Forward $1,304,860 $1,820,129 $1,245,804 $493,138 $0 $4,864,021
General Capital Outlay Obligated Fund $0 $0 $0 $0 $0 $0
Balance Carried Forward From Total
Fund Balance Carried Forward
Special Facilities Construction Account $0 $0 $0 30 $0 $0
One Cent - 1/2 Cent Sales Surtax Debt $0 30 $0 $0 $0 $0
Service From Total Fund Balance Carried
Forward
Capital Outlay Projects Funds Balance $0 $0 $0 $0 $0 $0
Carried Forward From Total Fund
Balance Carried Forward
Subtotal $1,355,060 $1,840,129 $1,265,894 $513,138 $25,000 $4,999,221
Total Revenue Summary
Item Name 2012 - 201 2013-2014 | 2014-2015 | 2015-2016 | Five Year Total
- - _ U Budget | Projected Projected Piojected |  FProjecied i
Local 1.5 Mill Discretionary Capital Outlay $2,160,964 $2,160,964 $2,269,012 $2,269,012 $2,382,463 $11,242,415
Revenue
PECO and 1.5 Mill Maint and Other 1.5 ($1,507,164) ($2,346,059) ($2,372,777) ($1,564,954) (81,410,673) ($9,201,627)
Mill Expenditures
PECO Maintenance Revenue $0 $143,413 $319,799 $392,161 $421,907 $1,277,280
Available 1.50 Mill for New $653,800 ($185,095) ($103,765) $704,058 $971,790 $2,040,788
Construction
_____ item Name 2011-2012 | 2012-2013 | 2013-2014 | 2014-2015 | 2015-2016 | Five Year Total
.l Budget Projected | Projected ' Piojected | Projected | =3
— — — - p—
CO & DS Revenue $31,795 $31,795 $31,795 $31,795 $31,795 $158,975
PECO New Construction Revenue $0 $0 $408,037 $204,754 $144,340 $847,131
Other/Additional Revenue $1,355,060 $1,840,129 $1,265,894 $513,138 $25,000 $4,999,221
Total Additional Revenue $1,386,855 $1,871,924 $1,705,726 $839,687 $201,135 $6,005,327
Total Available Revenue $2,040,655 $1,686,829 $1,601,961 $1,543,745 $1,172,925 $8,046,115

Project Schedules

Capacity Project Schedules

A schedule of capital outlay projects necessary to ensure the availability of satisfactory classrooms for the projected student enrollment in K-12 programs.
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DESOTO COUNTY SCHOOL DISTRICT

2011 - 2012 Work Plan

" Project Desciiption Logation 2011 - 7012 | 2012 - 2015 | 2013-2014 | 2014 -2015 | 2016 - 2016 Total & Funded
New Construction WEST Planned $0 $0 $0 $0 $425,000 $425,000|Yes
Additional ELEMENTARY Cost:
Classrooms
Student Stations: 0 0 0 0 54 54
Total Classrooms: 0 0 0 0 3 3
Gross Sq Ft: 0 0 0 0 2,661 2,661
New Construction WEST Planned $0 $285,000 $0 $0 $0 $285,000|Yes
Additional ELEMENTARY Cost:
Classrooms
Student Stations: 0 36 0 0 0 36
Total Classrooms: 0 2 0 0 0 2
Gross Sq Ft: 0 1,774 0 0 0 1,774
Planned Cost: $0 $285,000 $0 $0 $425,000 $710,000
Student Stations: 0 36 0 0 54 90
Total Classrooms: 0 2 0 0 3 5
Gross Sq Ft: 0 1,774 0 0 2,661 4,435
Other Project Schedules
Major renovations, remodeling, and additions of capital outlay projects that do not add capacity to schools.
\Project Description] Location 2011 - 2012 ﬂ{ 2012 - 2613 : 2015-2016 |  Total | Funded
i |ActualiBudgstl P Projested || e =
New Construction Kitchen & NOCATEE $1,265,655 $0| $1,265,655|Yes
Serving Area ELEMENTARY
New Construction 2 PE DESOTO MIDDLE $0 $0 $257,600 $0 $0 $257,600]Yes
Dressing Units
HVAV Apply System to Rooms [WEST ELEMENTARY $0 $511,829 $158,706 $0 $0 $670,535|Yes
54t0 78
School Bus Work Bay SCHOOL BOARD $0 $0 $40,000 $0 $0 $40,000]Yes
OFFICE
Adding 1 Outside Storage and |SCHOOL BOARD $0 $0 $30,000 $0 $0 $30,000]Yes
Removing Room 1 OFFICE
Chiller Replacement NOCATEE $0 $80,000 $0 $0 $0 $80,000|Yes
ELEMENTARY
High School Auditorium DESOTO SENICOR HIGH $500,000 $810,000f $1,115,655 $795,820 $0| $3,221,475|Yes
IT Data Center SCHOOL BOARD $275,000 $0 $0 $0 $0 $275,000| Yes
OFFICE
Replace Chill Water System DESOTO MIDDLE $0 $0 $0 $747,925 $747,925| $1,495,850|Yes
with Ice Bankiing
$2,040,655| $1,401,829| $1,601,961] $1,543,745 $747,925| $7,336,115
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DESOTO COUNTY SCHOOL DISTRICT

Additional Project Schedules

Any projects that are not identified in the last approved educational plant survey.

Nothing reported for this section.

Non Funded Growth Management Project Schedules

2011 - 2012 Work Plan

Schedule indicating which projects, due to planned development, that CANNOT be funded from current revenues projected over the next five years.

Nothing reported for this section.
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DESOTO COUNTY SCHOOL DISTRICT 2011 - 2012 Work Plan

Tracking

Capacity Tracking

DESOTO SENIOR HIGH 1,638 1,556 1,068 67 16]  69.00 % ol ol 1010] eso0%| 15
WEST ELEMENTARY 867 867 985 47 21 114.00 % 72 0 o24|  98.00% 20
MEMORIAL 976 976 871 52 17l 89.00% 0 0 811] 83.00% 16
ELEMENTARY
DESOTO MIDDLE 1,307 1,176 1,006 55 18] 86.00 % 0 0 1,048] 89.00% 19
NOCATEE 717 717 563 26 22| 79.00% 0 0 521  73.00 % 20
ELEMENTARY
DESOTO 69 69 12 2 8| 17.00% 0 0 25| 36.00% 13
CONNECTIONS
BROWNSVILLE 0 0 0 0 ol o0.00% 0 0 o] 000% 0
EDUCATION CENTER
DESOTO EARLY 102 102 65 7 o] 64.00% 0 0 58] 57.00% 8
CHILDHOOD CENTER

5,676 5,463 4560 256 18] 8364% 72 0 4397 79.44% 17

The COFTE Projected Total (4,397) for 2015 - 2016 must match the Official Forecasted COFTE Total
(4,397 ) for 2015 - 2016 before this section can be completed. in the event that the COFTE Projected
Total does not match the Official forecasted COFTE, then the Balanced Projected COFTE Table
should be used to balance COFTE.

Elementary (PK-3)
Middle (4-8) -
Elementary (PK-3) 0
High (9-12) 1,026
Middle (4-8) 0
4,397
High (9-12) 0
4,397

Relocatable Replacement

Number of relocatable classrooms clearly identified and scheduled for replacement in the school board adopted financially feasible 5-year district work program.

20122018 | 2013- 2014 2014 - 2015 :"?jﬁl@“@mFr%_]@ T@ﬁiiﬂ
0 0

| 112012 ]

Total Relocatable Replacements:
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Charter Schools Tracking

Information regarding the use of charter schools.

ity |
~_§ classrooms |

Lake Suzy-K-7 12|LEASE RENT 2011 244 226 4 0

Special Purpose Classrooms Tracking

The number of classrooms that will be used for certain special purposes in the current year, by facility and type of classroom, that the district will, 1), not use for
educational purposes, and 2), the co-teaching classrooms that are not open plan classrooms and will be used for educational purposes.

| iassiooms

Total Co-Teaching Classrooms: | 0 0 0 0 0 0

Infrastructure Tracking

Necessary offsite infrastructure requirements resulting from expansions or new schools. This section should include infrastructure information
related to capacity project schedules and other project schedules (Section 4).

Not Specified

Proposed location of planned facilities, whether those locations are consistent with the comprehensive plans of all affected local governments, and
recommendations for infrastructure and other improvements to land adjacent to existing facilities. Provisions of 1013.33(12), (13) and (14) and 1013.36
must be addressed for new facllities planned within the 1st three years of the plan (Section 5).

Not Specified

Consistent with Comp Plan? No

Net New Classrooms

The number of classrooms, by grade level and type of construction, that were added during the last fiscal year.

List the net new classrooms added in the 2010 - 2011 fiscal year. List the net new classrooms to be added in the 2011 - 2012 fiscal
year.

"Classrooms" is defined as capacity carrying classrooms that are added to increase Totals for fiscal year 2011 - 2012 should match totals in Section 15A.

capacity to enable the district to meet the Class Size Amendment.

Elementary (PK-3) 0 0 0 0 0 0 0 of
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Middle (4-8) 0 0 0 0 0 0 0 0
High (9-12) 6 0 0 6 0 0 0 0
6 0 0 6 0 0 0 0

Relocatable Student Stations

Number of students that will be educated in relocatable units, by school, in the current year, and the projected number of students for each of the years in the
workplan.

| - Site 2011-2012 | 2092-2018 | 2013-2014 | 2014-2016 | 2015-2016 |35 Year Average
DESOTO .éENIOR HIGH . 0 0 : 0 = . 0 - 0 | 0
WEST ELEMENTARY 0 0 0 0 0 0
MEMORIAL ELEMENTARY 0 0 0 0 0 0
DESOTO MIDDLE 0 0 0 0 0 0
NOCATEE ELEMENTARY 0 0 0 0 0 0
DESOTO EARLY CHILDHOOD CENTER 0 0 0 0 0 0
BROWNSVILLE EDUCATION CENTER 0 0 0 0 0 0
DESOTO CONNECTIONS 0 0 0 0 0 0
Totals jor DESGTO COUNTY SCHOGL DISTRICT

Total students in relocatables by year. - 0 0 0 0 0 0
Total number of COFTE students projected by year. 4,555 4,566 4,506 4,432 4,397 4,491
Percent in relocatables by year. 0% 0% 0% 0% 0% 0%

Leased Facilities Tracking

Exising leased facilities and plans for the acquisition of leased facilities, including the number of classrooms and student stations, as reported in the educational
plant survey, that are planned in that location at the end of the five year workplan.

. ~ Location #ofleased | FISH Student Owner #ofLeased | FISH Student
Classiaoms 2011 - Stations Classrooms 2015 - Stations
2012 2016

.DESOTO SENIOR HIGH ] 0 0 0. ] 0
WEST ELEMENTARY 0 0 0 0
MEMORIAL ELEMENTARY 0 0 0 0
DESOTO MIDDLE 0 0 0 0
NOCATEE ELEMENTARY 0 0 0 0
BROWNSVILLE EDUCATION CENTER 0 0 0 0
DESOTO EARLY CHILDHOOD CENTER 0 0 0 0
DESOTO CONNECTIONS 0 0 0 0

0 0 0 0
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DESOTO COUNTY SCHOOL DISTRICT 2011 - 2012 Work Plan

Failed Standard Relocatable Tracking
Relocatable units currently reported by school, from FISH, and the number of relocatable units identified as ‘Failed Standards’.

Nothing reported for this section.

Planning

Class Size Reduction Planning

Plans approved by the school board that reduce the need for permanent student stations such as acceptable school capacity levels, redistricting,
busing, year-round schools, charter schools, magnet schools, public-private partnerships, multitrack scheduling, grade level organization, block

scheduling, or other alternatives.

DeSoto is currently in declining enrollment and a new charter is opening August 2011 with an enrollment projection of 226 students in year one. The opening of
the charter would reduce future permanent student station needs.

School Closure Planning

Plans for the closure of any school, Including plans for disposition of the facility or usage of facility space, and anticipated revenues.

None
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Long Range Planning

Ten-Year Maintenance

District projects and locations regarding the projected need for major renovation, repair, and maintenance projects within the district in years 6-10 beyond the
projects plans detailed in the five years covered by the work plan.

$1,745,000

$1,745,000

Ten-Year Capacity

Schedule of capital outlay projects projected to ensure the availability of satisfactory student stations for the projected student enrollment in K-12 programs for the
future 5 years beyond the 5-year district facilities work program.

Nothing reported for this section.

Ten-Year Planned Utilization

Schedule of planned capital outlay projects identifying the standard grade groupings, capacities, and planned utilization rates of future educational facilities of the
district for both permanent and relocatable facilities.

M1
201

Elementary - District 2,662 2,662 2,483.63 93.31 % 0 2,162 81.22 %

Totals

Middle - District Totals 1,307 1176] 1,005.61 85.54 % 0 920 78.23 %

High - District Totals 1,638 1556| 1,067.96 68.64 % 0 1,025 65.87 %

Other - ESE, etc 360 69 11.96 17.39% 0 0 0.00 %
5,976 5,463| 4,569.16 83.64 % 0 4107 7518 %

Combination schools are included with the middle schools for student stations, capacity, COFTE and utilization
purposes because these facilities all have a 90% utilization factor. Use this space to explain or define the grade
groupings for combination schools.

No comments to report.
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Ten-Year Infrastructure Planning

Proposed Location of Planned New, Remodeled, or New Additions to Facilities in 06 thru 10 out years (Section 28).

None

Plans for closure of any school, including plans for disposition of the facility or usage of faclllity space, and anticipated revenues in the 08 thru 10 out
years (Section 29).

None

Twenty-Year Maintenance

District projects and locations regarding the projected need for major renovation, repair, and maintenance projects within the district in years 11-20 beyond the
projects plans detailed in the five years covered by the work plan.

ect [ 2020 - 2021 : 2030 - 2031 Projecied:

T, T A =

All Sites

$4,819,150

Twenty-Year Capacity

Schedule of capital outlay projects projected to ensure the availability of satisfactory student stations for the projected student enrollment in K-12 programs for the
future 11-20 years beyond the 5-year district facilities work program.

ok

K-8 Elementary School SW Section $25,000,000

$25,000,000

Twenty-Year Planned Utilization

Schedule of planned capital outlay projects identifying the standard grade groupings, capacities, and planned utilization rates of future educational facilities of the
district for both permanent and relocatable facilities.

Elementary - District 2,662 2,662 2,483.63 93.31% 0 2,484 93.31 %

Totals

Middle - District Totals 1,307 1,176] 1,005.61 85.54 % 0 996 84.69 %

High - District Totals 1,638 1,556 1,067.96 68.64 % 0 1,053 67.67 %

Other - ESE, etc 369 69 11.96 17.39 % 0 25 36.23 %
5,976 5463| 4,569.16 83.64 % 0 4,558 83.43%
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Combination schools are included with the middle schools for student stations, capacity, COFTE and utilization
purposes because these facilities all have a 90% utilization factor. Use this space to explain or define the grade

groupings for combination schools.

No comments to report.

Twenty-Year Infrastructure Planning

Proposed Location of Planned New, Remodeled, or New Additions to Facllitles in 11 thru 20 out years (Section 28).

None

Plans for closure of any school, including plans for disposition of the facility or usage of facility space, and anticipated revenues in the 11 thru 20 out
years (Section 29).

None
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RESOLUTION ADOPTING FINAL BUDGET

Resolution Number 11-12.5

A RESOLUTION OF THE DESOTO COUNTY SCHOOL BOARD ADOPTING
THE FINAL BUDGET FOR FISCAL YEAR 2011-2012.

WHEREAS, the School Board of DeSoto County, Florida, did, pursuant to
Chapters 200 and 1011, Florida Statutes, approve final millage rates and final
budget for the fiscal year July 1, 2011 to June 30, 2012; and

WHEREAS, the DeSoto County School Board set forth the appropriations
and revenue estimate for the Budget for fiscal year 2011-2012.

WHEREAS, at the public hearing and in full compliance with Chapter 200,
Florida Statutes, the DeSoto County School Board adopted the final millage rates
and the budget in the amount of $66,576,613.16 for fiscal year 2011-2012.

NOW THEREFORE, BE IT RESOLVED:

That the attached budget of the DeSoto County School Board, including the
millage rates as set forth therein, is hereby adopted by the School Board of DeSoto
County as a final budget for the categories indicated for the fiscal year July 1, 2011
to June 30, 2012.

Chairman


lewisj
Approved Today
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THE SCHOOL DISTRICT OF DESOTO COUNTY
PROPOSED 2010-11 CAPITAL OUTLAY PROJECTS

PUBLIC EDUCATION CAPITAL OQOUTLAY & DEBT SERVICE (PECO) -
FUND 340 § -0-

These funds are generated by gross receipts tax revenue
and bond proceeds from pledging gross receipts tax revenue.
All PECO funds are annually appropriated by the legislature
and must be under the terms of a binding contract within 31
months from the effective date of the appropriation or the
funds will revert to the general PECO Trust Fund for re-
appropriation.

In 2011-2012 public schools did not receive an
appropriation. The 2011 legislative session appropriated
funds to charter schools only.

II 1.5 CAPITAL OUTLAY MILLAGE -~ FUND 370 - ESTIMATED LEVY
- $2,160,964.23

These funds may be spent on new construction and
remodeling projects, as set forth in Section 1013.64(2(a).
F.S.. and included in the district’s educational plant survey
pursuant to 1013.31, F.S. without regard to prioritization,
sites and site improvement or expansion to new sites., existing
sites, auxiliary facilities, or ancillary facilities. These
funds may also be spent for maintenance. renovation, and
repair of existing school plants; school bus purchases:
purchase of new and replacement equipment; major enterprise
resource software that meet certain standards:; payment for
educational facilities and sites due under a lease purchase
agreement not to exceed an amount equal to three-fourths of
the proceeds from the millage levied: payment of loans
approved pursuant to Section 1011.14 and 1011.15, payment of
costs directly related to complying with state and federal
environmental statutes, rules, and regulations governing
school facilities; payment of the cost of the opening day
collection for the library media center of a new school: and
property casualty insurance and certain motor vehicles.

¢ Construction and Remodeling

DeSoto High School Auditorium - $500,000
District Information Technology Data Center - $275,000.

I.and Purchase - $100,000

¢ Maintenance, Renovation, and Repair - Maintenance and
repairs of all sites. (Money may be transferred to the
general fund) Estimated Cost $350,000.



lewisj
Approved Today


¢ Motor Vehicle Purchases - Purchase of Two (2) School Buses
- $205,000 and One (1) maintenance vehicle $20,000

¢ Site Improvements - Paving, sidewalk construction, and
fencing. Estimated cost $50,000.

¢ New and Replacement Equipment - All Sites. Estimated cost
$4,275.23.

¢ Payvment of Cost of Compliance with Environmental Statutes
and Requlations. (1) Chlorination,Water Testing. (2)
Removal of Hazardous Waste, (3) PCB Removal, (4) Radon
Testing (5) Test Carpets-Other Material for Fire
Retardency Estimated Cost $50,000

¢ Repayment of OZAB Principal. 2001 QZAB $124,402 and 2006
QZAB $132,287 (Money transferred to Debt Service Fund)

¢ Pavment of Premiums for Property and Casualty Insurance
necessary to insure the Educational & Ancillary Plants of
the School Digtrict. $350,000

III CAPITAL OUTLAY AND DEBT SERVICE - FUND 360 - Estimated
$29.802.

CO&DS money 1s the most restrictive funds available.
Motor wvehicle license revenue is distributed to the district
twice a year after the administrative fee and the net debt

service due on bonds has been deducted. CO&DS funds may be
used in the acquiring., building, constructing, altering,
remodeling, renovating., or repairing of Capital Outlay

projects in order of priority of need as shown on the
district's approved Project Priority List developed from
projects. recommended in the plant survey.

Unappropriated at this time $302,981.26.



